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HERENYC

The Problem:
Performance musicians need a way to network with other musicians

because jobs are created by word of mouth and recommendations.

The Solution:

Create a digital space for NYC performance musicians to network with
fellow musicians, establishing meaningful relationships that lead to
contracted work.




Competitive Analysis Benefits Musicians

What started as an idea to create a “LinkedIn” drmb’e
type of social network for musicians to find
work quickly pivoted to resemble a product PLAYBILL
n
vor s A h m 0 ok

more along the lines of a dating app.
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Affinity Mapping

Through user interviews and research, it became apparent performance
musician jobs are created by word of mouth and recommendations.
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User Personas

Samantha Buchanan (Sam)
“| have three rules: 1) Play well.
2) Be on time. 3) Don'’t be an asshole’”

6 Meg Elliott Design. All rights reserved.

Bio and Demographics

Age: 26

Location: New York, NY

Education: BM - Instrumental performance,
Mannes School of Music - The New School;
MA in Music Business, NYU Steinhardt
Employment: Freelance Musician, Barista

Behaviors

e \Works the morning shift as a barista for a cafe.

e Gets home around 1 pm and sleeps until 4:30.

e Gigs and rehearses 6:00-11:00pm

e Socializes 11:00p-3:00am and stays up to start
working at 4:00am.

Stories and Scenarios

For my first professional musical theater production | was
recommended by a professor at Mannes. The majority of my
work comes from the network | am building. | focus on
making good impressions and try to meet the right people.

Continuing to play as many gigs as you can gets the word out
on who you are and what you do.

Goals and Needs

e Longs for a less hectic lifestyle (more sleep).

e Needs a way to meet more musicians.

e \Wants to get better gigs and work toward subbing in
Broadway pits.

e Loves working with chill people. Work hard. Play hard.



Sam’s Story
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She’s new to the city.
She works like a dog.
She’s exhausted, but persistent.




Okay, what do we need?

AT

Discover Musicians

Sam needs a way to meet more
guitarists. If she can find a mentor she
IS more likely to get more work.

Bio / Profile

This gives Sam a place to show off her skill.

People she has worked with can
recommend her and it’s a lot easier to build
than a website.

Chat / Send Demos

Better yet, let’s give Sam a way to directly
get in touch with other musicians she finds.
Now, she also has a place to upload tracks
and videos.

8 Meg Elliott Design. All rights reserved.

Low Effort/Expense

Nice to Have

CHAT

8ro/
PROFILE

DISCO/ER
MUSICIANS

l

Essential




Let’s create a User Flow

OPEN SET PARAMETERS After performing card sorting activities and developing an

APP (INSTRUMENT & GENDER) information architecture, we created this user flow.

SWIPE
THROUGH

PROFILE CARDS
(USER DEMO PLAYS)

DISCOVER
MUSICIANS?

VIEW
FULLBIO

DISCARD

RIGHT = YES
LEFT = NO

YES
EDIT

PROFILE?

PERSONAL
PROFILE PAGE

BEGIN CONNECTION

NO

DISCARD

Meg Elliott Design. All rights reserved.



Let’s test it.

Add Imagery to
encourage swiping
through the
carousel of
musicians

Mimics dating
app, so users are
familiar with the

interface

10 Meg Elliott Design.

(Usability Testing Lo-Fi)

Home

Discover 1

Sam Buchanan

Mannes College of Music
New York, New York

Meet Musicians

Brian Henry

E3 THE STRANGE LOOP
€3 NYU STEINHARDT
© NEW YORK. NEW YORK

Discover 2

Andrea Whitecotton

B3 FREELANCE
£ MANNES COLLEGE OF MUSIC: THE NEW SCHOOL
© NEW YORK. NEW YORK

%

Profile

/\

Brian Henry

NYU Steinhardt
New York, New York

Experience

Lorem Ipsum

Lorem ipsum dolor sit amet
Dolor sit amet

Lorem Ipsum

Lorem ipsum dolor sit amet
Dolor sit amet

All rights reserved.
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Let’s test it. (Usability Testing Lo-Fi)

Create amore
realistic messaging
experience using
timed transitions
oetween screens

User tends not to
read because they
are not engaged in

sending the
message, so they
are unable to
complete the task

Message
,
12:00 PM essee T W
X Brian Henry
Hi Brian, congrats on
_____ ‘ Head Over Heels! | would

love to learn that book.
Maybe we can chat?

‘ Hey Sam, thanks! Yeah,
it's a really fun book to
play. Send me a playing
cemo and we can set
something up.

..... . Sure thing!
o
| You Let's
QIWIEIR|TIYIUIIJOILP

ASDFGHUJKL

+ ZXCVBNM &

123 space

DEMO

WEBSITE

Supplement

VIDEO

ATTACHMENT

Add Attachment Pop-up

PHOTO

AVAILABILITY

Playing Demo Selection

° Demo

Song

Show >
Artist

Show ':‘\_l D,I"
Artist E
Song

Show B
Artist

Song

Show >
Artist

Song

Show >
Artist

Song

Show >
Artist

Song

Show >
Artist

Sent Message

12:00 PM sesee © W

X Brian Henry

. ey Sam, thanks! Yeah,
it's a really fun book to
play. Send me a playing
demo and we can set
something up.

Sure thing!
Song
Artist
Streaming Service
" Aa —
| You Let's

QIWIEIRJTIYJUJI JO|P

A'SIDF GHJKL

¢+ ZXCVBNM &

123 space retum

11 Meg Elliott Design. All rights reserved.



Let’s test it. (Usability Testing Mid Fidelity)

Brian Henry Andrea Whitecotton

n.

£ COMEFROM AWAY '-':j .--,"-'.f;:‘?fi:-—'ni(—.‘-'nl:—_:(i.‘v“."lf: - )
<z NYIISTFINHLROT L= ¥ ball by ”{'_)"" S ‘— T F\J eeC LOHmprove H]ff

© hEW YO, hEW TORN () NEW YCRK.NEW YORK . i o
Lsability of the musician
carousel. Try anintro

screen.

Sam Buchanan

Mannes Schocl of Music

NewYork, New York

Maet asic ans




Let’s test it. (Usability Testing Mid Fidelity)

Brian Henry

Brian Henry

Brian Henry

Hi Brian, congrats on
Come From Away! | would
love to learn that haok
Maybe we can chat?

Hi Brian, congrats on
Come Mrom Away! | would
love to leamn that book.
Mayke we can chat?

. ‘ Hey Sam, tharks! Yeat,
It's a really fun book to
play. S2nd me a playing

demu and we can sel

3rian Henry N bl o
NYLJ Szeirhardt ('ﬁ (Q @ gup.
New York. New York N NI -
S 5 5
- E Hi Brian, congrats on Come From
Brian Henryisagnitzrist and educatar living ':wakﬂ’l,wogld' love to l:a';: that .
and working in New York City. He pertorms with G D D e CanChs > 9 — ° Sure thing! > " -
s nger-songwriters anc has a curren: pesition as
Cu tar 2 on Broadwav's Came From Aavay I \ . v N
‘ou ct's 'ou et's | You Let's
Fxperience \Q‘ \W’ .E‘ »Fi_ ‘T_ »Y_ »U. | “O‘ \P QWERTVYWU I OFP QIWIEIRITIYIURI JIOIP
Come Fror Away A SDFGHJKL A|lSIDIF|GIH|JIK]L A|SIDIFICGIH]|J|K]L
Gerald 5choerfeld Theatre, NYC ." ZX C V BNM ) 2 Z X CVBNM & 4 Z X CVEBNM @‘
2  retum e " ' N ' ’
Nclasha Pienie ad e £ 123 § . i J L S | Shaus | ot 123 space retum ‘
Grzat Come: of 1812 _ - :
Guitar © Q @ '} @' Q

Imperial Thealer, NYC

Undartrun (OFF Deandvisl

13 Meg Elliott Design. All rights reserved.

This step shculd be
removed. User misses tha
step presented here and
rather than tapping the
send button or the add
button they close out of
thc messaging expericnce
and look Tor anothcr way
to send a playing demo



Let’s test it. (Usability Testing Mid Fidelity)

Song
Hi Brian, congrats on ° S 1w Hey Sarv, thanks! Yeal,
Come From Away! | would Actist it's a really fun bock to
love w learn thal bovk — play. Serd me a playing
Maybe we ¢can chat? demc and we can 3et
You Will Be Found semething up.
SRR 2 @ --- Added radia buttons as a
‘ Hcy Snm, thanks! Ycah. Sam Buchanan ICaver) ~ e '
it's a really fun back to familiar way to select a —
lay. Send me a playin - +
BQI:']O and N&Cﬁ:: sit ? Sang playmg demc o send
something up. iwfw
. Vou 'Will Be Feund
Dear kvar Hansen
SUIO thing' Sam 3uzhinin Cover)
Song
n ;"l L:
O > s - J =
ong
° Srew
| You Let's Artist | You Loi's
A |
S?»? DEMU VIDEV FHOTO @7\ Song QWERTVYU I OFP
\ / W S == = ——
N J e A SDFGHJKL
° Song 24 Z X C V B N DM ‘\
Sacw - - - .
WERBSITE ATTACHMPANT AVAIl ARIIITY

Artict [ 123 space W
o :

14 Meg Elliott Design. All rights reserved.



NYC

the social network for pit musicians

Get Started

HERENYC
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INDEX (Usability Testing Hi-Fi)

NYC

the sackl natea < far plt mus clons

Gt Stactel

Choose Your Instrument
Letshng musiclans Just i won

sirarmentmay leod Lo bigeer contraces,

Connecling waith musiciars whn play the same

Add Media Find Musicians
Shercyour s with thewarlc QOnce your prelorenicsant sctyou can
Weve creatoed A spane just for youa tn swipe threughmuosicians, brar sampiles of their

L [.fl'J.‘.' >IN demes ord vidwos musiy, and vievs Lheir orohle Lo hind oul mors

Lets | ~d Musclan:

Swipe Left or Right
£0 view musicians

—>
.‘x;ﬂl ] k"

ol
N
-

Sam Buchanan -

IMannes Scroolof Music

Tap on the ‘maqge
Lo view a prohle

Mect Muslcans {

Neaw Yark hew Yord

Send Messages

Lldyvounnd 3omcons you want 1o mect
Soend amessage and introduce yoars el
Yoo can wso shore Lracks, videos,

avallabllity and morc.

\\ //

Brian Henry

B CONFFROMAWAY
T NMIUSTEINHARDI

N N YEIN A st 1Y
\8; HEW YCRK.MNENYURK

Andrez Whitecotton

E] AMERICAMCRNAG
& MANNESSCHCCLOR MUSIC

(€) NFW YORK NFW NCRK
\J

Brizn Henry

Brizn Henry
NYU Steinharct )
New York, New York \ ""y




INDEX

\/ Brizn Henry
Brian Henry () Andrez Whitecotton O
B3 CONFFROMAWAY E] \MIRCANMCRNAG
T NWSIEINHARDI = MANNESSCRHCCLOR MUSIC
© NEW YCRK.NEVYURK (€ NFWYORK. NFWYNCRK

Bricn Henry

MNYU Steinharct Q"\
Newn York, New York ‘j
AN |
7~ i Briar, congrats on Come Frem
Brier Hemy is a guitarist end educator living Away! | would lovz to learn that
ad warxing in New Verk City. He pe-forms wrizh o book. Mayke ‘we can chat? >
singzr-songwrizers and 1as a currznt position as
Guiter 2 on Brecadway's Come Mom Awey
| You at's
=<penence QWERTYU I OFP
Come From way ASDF GHJ KL
Guitar 2
Gerald Schoerfzld Theatre, NYC
4 Z X CVEBNM®
rel n
Natacha Pierre anc the 123 save
Great Ccmet of 1312 g

Guitar @ Q

Imperial Theater, NYC

L) L) A e 1 \Y

Brian Henry Brian Herry
Hi 3rian, congrats on sang
Hi Enan, cangrats on Come From Awayl | would <how
Coma From Avzay! | would leve tc leara that bock. Artis
love to eam that beok. Mayke we can chat?
Maybe we can chat?
VouW Il Be Found
- 3 Hey Sam, thzrks! Yeah, Dear EvanHaer b
\g it's a rcally fun book to ST AN (e
play. Send me a playing
demo and we can set Son
scmething up. qhoi
Artis
@“) Sang
© \




SqpEnEDie Q|wlE|R|T|Y|UujI|oO]P

Come From Away AlSIDIFIGIHJJ]IK]L
Guitar 2 A4 1 1 1 1 A N

INDEX

Gerald Schoerf2ld Theatre. NYC Py Z X C V B N M @
Natasha Pierre anc the 123 sodce d
Great Ccmet of 1812 g

Guitar @ Q

Imperial Theater, NYC
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Brian Henry Brian Herry

Hi 3rian, congrats on

s = : Sang
Hi Enian, congrats on Come From Awayl | would Show
Coma From Avzay! | would leve t¢ learn that bock. Artis
love to eam that beok. Mayke we can chat?

Maybe we can chat?

YouW |l Ee Found
Dear SvanHasen @

_ & Hey Sam, thanks! Yeah, h
it's a ICOHY fun bOOktO SanBuchanan ICover

play. Send me a playing

demo and we can sel

scmething up. g :f:i

- ({P\ 'Q»-? |

0 S o E
N N o

[+ > N > >

Song

| Yeu Let's | Youl | er's J D:] g ih-:"'-'
QWERTYU I OF QWERTYU I OF oEvC viEC PHOT gm
G U W T R . N T . —_— —_— — — " — " — '—— — —— ——— ——— Chaw
AlSIDIFJG]H|JK|L A|lSIDIFJGIH|JK]L s
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123 spece retum 29 | spacs retum ] .

© g @ !

Brian Henry

>

love o leam that 500k,
Maybe we can chat?
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Brian Henry

love to learn that oook.

- Wy Gy i B Y B W O DEVC VICEC FHele o Sang
Chow
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Maybe we can chat?

Fey Sam, thanks' Yzah,
it's a really fun book 10
play. Send me a playing
demo and w2 can se:
something Jo.

You Wil Be Fourd
Dear EvenHaasmn
SamBucaimir (Cover

123

&

ADDITIONAL FEATURES:

e Sample music will play on the discovery pages (similar to swiping through stories on
Instagram, the user may decide to mute sound).

e User may add media and access the message board from the home screen.

e User canshare playing demos and the like from the media grid on their own profile page.

e User cansend video, images, share attachments, websites anad also provide availability
within messaging experience.





